GEORGE E. WEEMS MEMORIAL HOSPITAL 
BOARD OF DIRECTORS MEETING 
Our Vision: “Providing quality care close to home”

May 28th, 2026 
Please note that this meeting will be video and/or audio recorded

	AGENDA

	9:00 am
	Call to Order/ Verification of Quorum

	Duffie Harrison, Chair


	9:05 am
	Public Comment

	Duffie Harrison, Chair


	9:10 am
	Approval of Minutes

	Duffie Harrison, Chair


	9:15 am
	National Hospital Week Acknowledgments
Employee of the Month

	David Walker, CEO

	

	QUALITY
	


	10:00 am
	EMS Transition
	Richard Lewis, Franklin County EMS Transfer Consultant

	10:10 am
	RHC Update
	Susie Buskirk, Practice Manager


	
	SAFETY / ENVIRONMENT OF CARE

	

	10:20 am
	Plant Operations Report

	Craig Gibson, POD


	
	FINANCE
	

	
10:30 am


10:50 am
	
CFO Report- Outpatient Physical Therapy Program Proforma 

Finance Sub-Committee Report     
                      
	
David Bowling, CFO, Alliant Management


Bill Zester, Chair- Finance Subcommittee

	

	GROWTH / COMMUNITY
	


	10:55 am
	CEO Report

	David Walker, CEO, Weems

	11:10 am
	Alliant Management Report

	Michael Kozar, CEO, Alliant Management


	11:20 am

11:30 am




11:55 am
	Weems Foundation Report

Carrabelle Retail Pharmacy Update
· Independent Pharmacy Consultant Engagement Letter
· Construction Engineering Inspections

Adjournment
	William Zester, Vice Chair

John Berry
David Walker, CEO

David Walker, CEO

Duffie Harrison, Chair




