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GOVERNING BOARD MINUTES 
       July 23rd, 2026


Members' Present: Duffie Harrison, Chair; William Zester, Vice Chair; John Berry, Kristin Willis, Delores Croom

Members Absent: Susie Buskirk, Practice Manager, Myrtice Wynn

Staff Present: David Walker, CEO, Courtney Alford, RN, DON; Crystal Schultz, Executive Assistant; David Bowling, CFO, Alliant Management; Jason Bonner, CFO, Alliant Management

Guests Present: Colleen Zester, Casey Lemieux

Teams Attendees: N/A

Call to Order/ Verification of Quorum
Duffie Harrison, Chair

· The meeting was called to order at 9:00 am.

Public Comment

· None

Approval of Minutes
Duffie Harrison, Chair

· On July 23, 2026, minutes were presented for approval.

Action Item: Mrs. Croom made a motion to approve July 23rd, 2026, minutes as presented. Mrs. Willis seconded the motion.

Employee of the Month
David Walker, CEO

· Mr. Walker acknowledged Logan Anderson as Employee of the Month for his exceptional customer service and dedication to the finance department

Marketing Update
Kristy Terry, Marketing

· Mrs. Terry provided a marketing update, highlighting recent initiatives including paid social media ads, traditional media campaigns, and website redesign efforts, with plans to add a new team member in August.

· Mrs. Terry presented new patient experience enhancements including discharge folders and a patient and family guide, both designed to improve the hospital's reputation when patients transfer to other facilities.
· The board discussed marketing improvements including a new billboard campaign and quarterly board updates and explored ideas for distributing refrigerator magnets and informational materials at rental properties on St. George Island to reach new visitors.


QUALITY

Clinical Services Report
Courtney Alford, RN, DON

· Mrs. Alford reported on clinical services, including progress on sexual assault examination programs, the hiring of Certified Nursing Assistants to assist with staffing, and ongoing efforts to recruit a new night shift nurse.
· Mrs. Alford provided updates on efforts to establish a sexual assault program, including collaboration with the Sheriff's Department and Refuge House, with plans to have exams conducted at an East Point location once training is completed.
· Mrs. Alford provided updates on staffing changes at the hospital, including the hiring of three PRN Certified Nursing Assistants to assist with patient care tasks and the upcoming transition of the radiology group on August 1st.
· Mrs. Alford discussed plans to restructure the Swing Bed Coordinator position into a full-time case management role that will handle swing bed and utilization review duties.

Plant Operations Report
Craig Gibson, Plant Operation Manager

· Mr. Gibson discussed the process with Mr. Berry regarding the Carrabelle Retail Pharmacy project, explaining that Erin will handle the paperwork and that the project will go to bid after hospital board and county commissioner approval.
· Mr. Berry reported the plans for the pharmacy project are complete and will be reviewed at the next meeting, with estimated costs around $175,000-$225,000.
· Mr. Gibson discussed ongoing hospital projects including new flooring installation in patient rooms, department renovations, HVAC updates, and generator improvements, emphasizing the need to prepare schematic designs for upcoming ER and lobby upgrades before grant funding arrives.


CFO Report
David Bowling, CFO, Alliant Management

· Mr. Bowling presented the hospital's performance through June, noting that gross patient revenues were down 12% year-over-year, with EMS contributing $129,000 of the $205,000 decline.

· Mr. Bowling highlighted that swing bed services showed significant growth, up 152 days or 58% for the nine-month fiscal year period and emphasized the importance of continuing to promote this program as it is a key revenue driver for rural hospitals.
· The hospital's overall average daily census increased to 2.6 from 2.0 last year, and while ER visits were up 8% in June, making it the busiest month in two years, outpatient visits outside the ER remained relatively flat.


GROWTH/ COMMUNITY

CEO Report
David Walker, CEO

· Mr. Walker asked the board to approve IT policies prior to the executive session due to the board not being able to vote during an executive session for the IT policies.

Action Item: Mrs. Croom made a motion to approve IT policies on July 23rd, 2026, and Mrs. Willis seconded the motion.

· Mr. Walker went over the strategic planning from 2023 and thanked board members for attending the strategic planning for this year on July 17th, 2026, and Trinity Church.
· Mr. Walker went over the 6 strategic goals. The 6 goals were people, quality, growth, service, finance, and community.
· Mr. Walker thanked the county for their partnership.
· Mr. Walker went over updates about the Oncology Program and how they are unwilling to share their agreement publicly due to confidentiality.
· TMH is setting up regional meetings with hospitals on how they can partner with the rural hospitals.
· The board meetings will be in the Armory while they complete some construction on the current building where the board meeting is held.
· The pharmacy meeting will be Wednesday July 291\ 2026, at 3:00pm.

Weems Foundation Report
Colleen Zester

· Mrs. Zester acknowledged Kristy Terry on her partnership with the Weems Foundation for marketing.
· Mrs. Zester spoke about the new clinic beds and how the foundation will continue to look at ways to continue helping the clinic with updates.
· Fundraising will continue to support the hospital.
· Mrs. Zester spoke about sending volunteers into the community to gather donations for the fundraising event in November.

Finance Sub-Committee Report
Bill Zester, Chair- Finance Subcommittee

· Mr. Zester thanked Mr. Bonner for going over the budget for the hospital this week with updates.
· Mr. Zester met with the county finance Erin Griffith and spoke on how EMS's budget of $2.2 million could affect the hospital building the new ER.


The meeting was adjourned at 11:13 am

Executive Session

· Board members reviewed IT policies and approved the IT policies prior to the Executive Session.
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