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 GOVERNING BOARD MINUTES
AUGUST 13th, 2026

Members' Present: Duffie Harrison, Chair; William Zester, Vice Chair; John Berry, Delores Croom

Members Absent: Kristen Willis

Staff Present: David Walker, CEO, Craig Gibson, Plant Operations; Crystal Schultz, Executive Assistant; David Bowling, CFO, Alliant Management

Guests Present: Marvin Heymann, NCARB Architect; Colleen Zester

Teams Attendees: Alyssa Kramer

Call to Order/ Verification of Quorum
Duffie Harrison, Chair

· The meeting was called to order at 9:00 am.

Public Comment

· None

Special Meeting

· Mr. Harrison announced that the board will vote on approval to start the process of building Carrabelle Pharmacy. 

Action Item: Mr. Berry made a motion to approve the plans for the Carrabelle Pharmacy and Mr. Zester seconded the motion. 

· Mr. Walker announced an advertisement packet will go out soon. 
· Estimated direct construction costs are set for $160,000. 
· Bid packet will be sent to Erin. 
· All questions will be sent to Craig Gibson by September 28th by 5:00 pm. 
· Opening bid date is set for October 7th, 2026. 
· Mrs. Kramer announced that pharmacy drugs can be delivered by next day when ordered and specialty drugs a few days at the most. 
· Mrs. Kramer explained that the $75,000 for medications would be spread out over the first few months as they start ordering medications. 
· Mrs. Kramer explained the total costs to cover a vehicle for delivery of medications, software, computers, registers, gloves, a refrigerator, IT server, and any additional equipment needed for the Carrabelle Pharmacy. 
· All parties agreed with these plans. 

The meeting was adjourned at 9:27 am. 
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