GEORGE E. WEEMS MEMORIAL HOSPITAL 
BOARD OF DIRECTORS’ MEETING 
Our Vision: “Providing quality care close to home”

October 29th, 2026
Please note that this meeting will be video and/or audio recorded

	AGENDA


	9:00 am
	Call to Order/ Verification of Quorum

	Duffie Harrison, Chair


	9:05 am

9:10 am

9:15 am


9:20 am





9:40 am


9:50 am



10:05 am


10:20 am
	Public Comment

Approval of Minutes

Employee Acknowledgement
· Glenda Wilson 40 years of service

TMH/FSU Health Update





Healthcare Trust Fund Overview


Weems Foundation Update

Quality 

Beterra Quality Dashboard


Clinical Services Report
· Action Item: Medical Staff By-Laws Update
	Duffie Harrison, Chair

Duffie Harrison, Chair

David Walker, CEO


Lindsay Ancheta, Executive Director of Program Development & Physician Engagement; Daniel Cavallo, Vice President of Service Lines and Allied Health- Tallahassee Memorial Healthcare

Erin Griffith, Frankling County Fiscal Manager/Grants Coordinator

Colleen Zester- Weems Foundation President


Ronni Bowen, Regional Vice President of Quality & Risk Management- Alliant Management

Courtney Alford, RN, Director of Nursing

	
	
	

	
	SAFETY / ENVIRONMENT OF CARE

	

	10:40 am



10:50 am




11:05 am
	Plant Operations Report

Finance

CFO Report
· Action Item: Weems Budget 2026-2027
· Action Item: 4% Staff Wage Increase- Salary Parity

Finance Committee 
	Craig Gibson, Plant Operations Director 



David Bowling, CFO, Alliant Management




Bill Zester

	

	
GROWTH / COMMUNITY
	


	
11:15 am
	
CEO Report
· Action Item: Thanksgiving/Christmas Discussion
	
David Walker, CEO, Weems

	
11:35 am

11:45 am

12:00 pm


12:10 pm


	
Alliant Management Report

Carrabelle Pharmacy Update

CEO Evaluation Discussion 


Review: Governing Board By-Laws

Executive Session
· Risk Management
· Compliance Update

	
Michael Kozar, CEO, Alliant Management

John Berry

Duffie Harrison, Chair/ Michael Kozar, CEO, Alliant Management

Duffie Harrison, Chair

Courtney Alford, RN, DON/ Dr. Patrick Conrad
Melanie Shiver, HR Coordinator/Compliance Officer



