[image: ]

GOVERNING BOARD MINUTES
August 27th, 2026


Members' Present: Duffie Harrison, Chair; Myrtis Wynn, Kristin Willis, Delores Croom

Members Absent: William Zester, Vice Chair; John Berry

Staff Present: David Walker, CEO; Courtney Alford, RN, DON; Melanie Shiver, HR/Compliance; Susie Buskirk, Practice Manager; Heather Huron, Revenue Cycle; Crystal Schultz, Executive Assistant; Craig Gibson, Plant Ops; David Bowling, CFO, Alliant Management

Guests Present: N/A

Teams Attendees: Michael Kozar, CEO, Alliant Management; Jason Bonner, CFO, Alliant Management

Call to Order/ Verification of Quorum
Duffie Harrison, Chair

· The meeting was called to order at 9:00 am.

Public Comment

· None

Approval of Minutes
Duffie Harrison, Chair

· On August 27th, 2026, minutes were presented for approval.

Action Item: Mrs. Wynn made a motion to approve the minutes for July 23rd, 2026, and August 13th, 2026, and Mrs. Willis seconded the motion.

Employee of the Month
David Walker, CEO

· Mr. Walker acknowledged Jean Roberts for over 47 years of service to the hospital with her retirement taking place this week.


QUALITY

Medical Staff Update
Appointment Requests (Irving Radiology)
Patrick Conrad, MD, Chief of Staff

· Medical staff appointment requests for Irving Radiology and reappointment requests for Weems were presented to the board for approval.

Action Item: Mrs. Willis made a motion to approval the medical staff on August 27th, 2026, and Mrs. Croom seconded the motion.


Clinical Services Report
Courtney Alford, RN, DON

· Medication Expiration Date Verification & Removal policy and Supply Expiration Date Verification policy were presented to the board for approval.

Action Item: Mrs. Willis made a motion to approve the policies, and Mrs. Wynn seconded the motion on August 27th, 2026.

RHC Update
Susie Buskirk, Practice Manager

· With insurance renewals coming up prior authorizations have increased across the board.

Plant Operations Report
Craig Gibson, Plant Operation Manager

· Plans for the bathroom remodels are in progress.
· Bids will be open October 7th, 2026, for the Carrabelle Pharmacy.
· There will be a mandatory pre-bid meeting on September 25th, 2026, for the Carrabelle Pharmacy.
· The electrical engineer Gary is reworking the plans for the generator and will present AHCA for approval once complete.

CFO Report
David Bowling, CFO, Alliant Management

· Mr. Bowling presented $24,000 positive income for July 2026.
· Averaging 3 patients per day for inpatient.
· Cash on hand was 1.4 million for July 2026.
· As of July, our grant funds are fully recorded and reflected in our financial statements.
· Non-operating revenue for EMS was $150,000 on the books for July, including $502,000 for EMS transferring off our books to the county.

GROWTH/ COMMUNITY

CEO Report
David Walker, CEO

· Mr. Walker announced Weems Time & Attendance System will be transitioning back to Time Trax.
· Mr. Walker announced that Weems will transition to a new printer & scanner company.
· Mr. Walker spoke about Weems incorporating tele health services once the Rural Transformation Grant plans start.
· AHCA will have a meeting next month to discuss the grant.
· Mr. Walker and Mrs. Zester met with Dr. Alma Littles and Jeremy Slaga with FSU College of Medicine to discuss potential partnership & collaboration opportunities.
· Weems finished the culture patient safety survey with 83%. 7 out of 10 scores were in the top 25% for hospitals.
· Mr. Walker and Mrs. Zester participated in a coffee talk podcast with Matt at Bayside Coffee.
· 27,000 Facebooks views for Weems marketing initiatives for July 2026.
· Mr. Walker announced the next board meeting will be at the Armory on September 24th, 2026.

    Customer Service
    Duffie Harrison, Chair

· Mr. Harrison acknowledged everyone on the leadership team for customer service.
· Mr. Harrison spoke about care packages that were filled with honey and cookies for the case managers for the swing bed program.
· Mr. Harrison spoke about the Fundraiser for the event Rising Tides Lift All Boats II planned on November 14th, 2026, at the Apalachicola Yacht Club, and how they would like to get the county involved in this event by inviting the commissioners.

The meeting was adjourned at 10:32 am

     Executive Session

· Risk Management and Compliance were discussed with board members with no concerns in a closed session.
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